UT 08.05.09  Item 4.1

UNIVERSITY OF TEESSIDE
A meeting of the Board of Governors was held on Friday 20 March 2009.
PRESENT:

Mr S Anderson (Chair)
Mr C Fleetwood

Professor G Henderson
Mr A MacColl

Mr S Price
Mrs A Thain

Mrs J J Thomas
Mr E E J Haidon

Mrs P Eccles
Mrs B Simpson

Mrs E Barnes
Mr K Robinson

Dr T Murphy
Mr P Booth

Mr J Irwin
Mr T Cawkwell

Mr P Rowley 

APOLOGIES:
Mr N Etherington 

Mr H UI Hasnain 

Ms T Hart 

OFFICIALS:

Mr J M McClintock (Secretary)

Professor Cliff Allan

Professor C MacDonald

Mr A E Oliver

Professor C Hardcastle

Mr M White

UT 2134
DECLARATIONS OF INTEREST
Mr Irwin and Mr Robinson declared an interest in matters relating to property (UT 2140 refers).  Mrs Thain declared an interest in matters relating to One North East (UT 2136 refers).

UT 2135
NOTES OF INQUORATE MEETING


It was NOTED:

1. That the meeting held on 10 January 2009 had not been quorate but the items of business had been considered by the Governors present (reconstituted as the Chair’s Advisory Panel in accordance with the Regulations of the Board).

2. That it was necessary for the Board to confirm the recommendations of the Members who considered the items of business scheduled for discussion on that date.

It was AGREED:


3. To ratify the recommendations of the Members who met on 10 January 2009, as set out in the notes circulated to Members of the Board.

UT 2136
DARLINGTON DEVELOPMENTS


It was NOTED:

1. That satisfactory progress had been made towards the development of a University building in Darlington.  (See Minute UT 2140)

2. That it appears that contributions from One North East and from the Learning and Skills Council will bridge the shortfall in funding.
UT 2137
QAA INSTITUTIONAL AUDIT


It was NOTED:

1. That preparations are continuing for the Institutional Audit to be undertaken in December 2009 by the Quality Assurance Agency for Higher Education. 

2. That first drafts of sections of the submission to be made to QAA had been considered by the Academic Board’s Institutional Audit Committee.


3. That an external “critical friend” had been invited to comment, and inform the development of the submission to the QAA.

UT 2138
REVIEW OF MAJOR BUSINESS RISKS


It was NOTED:

HEFCE Funding


1. That, on 2 March 2009, the University had been informed of HEFCE’s intention to increase the recurrent grant to the University from £56.35 million (2008-2009) to £61.3 million (2009-2010), a rise of 8.79% (compared to a sector average of 2.02%).


2. That, the increase reflects the activity of the University in widening participation, number of part-time students, development of Foundation Degrees, and expansion of workforce development activity.

3. That, notwithstanding the increase in recurrent grant, the standard unit of resource has not increased in line with inflation, with the result that the University is now assessed as being ‘over-funded’ by 6.6% against a +/- 5% tolerance range; and that the Vice-Chancellor’s Executive is preparing an action plan to bring the ‘over-funding’ back to <5% by 2011-2012.


4. That the HEFCE is replacing the Research Assessment Exercise with the Research Excellence Framework, and that the University will play a full part in consultation on this change.


Significant Changes in External Economic Conditions
5. That, at its last meeting, the Board had considered the Vice-Chancellor’s detailed paper on the recession.

6. That the Vice-Chancellor had established nine ‘task and finish’ groups which are reviewing various aspects in University activity with a view to achieving cost reductions.


Student Recruitment


7. That overall applications for courses across the University have increased by 7.2% compared to the same point in the previous recruitment cycle; and that applications for programmes leading to Foundation Degrees/Higher National Awards have increased by 15% compared to the same period last year.


8. That all University Schools had established Recruitment Implementation Plans in support of the University Recruitment Strategy.
Collaborative Provision – UK Colleges


9. That a new quality audit process for colleges delivering higher education is being gradually introduced across England, and will commence in some HEBP colleges in Spring 2010.


10. That three-year rolling development plans are now in place in all HEBP partner colleges.


11. That a new approval arrangement for education programmes with New College Durham has been established.


Collaborative Provision – Overseas


12. That a pilot exercise is being implemented in respect of collaborative overseas provision, involving more detailed preparatory work prior to Academic Policy Committee consideration.  
13. That the University will be terminating the partnership with Mediterranean University College.


Collaborative Provision – Employers

14. That, following the successful Strategic Development Fund bid to the HEFCE, a Workforce Development Strategy had been approved by the Academic Board; an associated Project Management Framework has been established; and seven Account Managers are now in post, working with the Schools in order to provide a coherent face to businesses.


Graduate Employment
15. That each School is preparing a specific action plan to identify ways in which it will address employability issues, alongside the contribution of the Careers Service in the Department of Student Services.


Research Performance

16. That the performance of the five Research Institutes is being reviewed; that research performance indicators are monitored on a quarterly basis (in order to measure and guide research performance); and that the Institutes are preparing research and publication strategies.


17. That criteria are being prepared for the allocation of the HEFCE research funds associated with the Research Assessment Exercise 2008.




Increasing Pension Costs

18. That there had been no further developments since the triennial valuation of the Teesside Pension Fund.


Staff Pay Awards

19. That the University had responded to the UCEA survey on staff pay awards (and that Members had been provided with a copy of that response).


20. That the Vice-Chancellor had established a ‘task and finish’ group to consider the operation of the academic contract as it relates to staff workloading.

It was AGREED:

21. To confirm that the Vice-Chancellor is taking appropriate action to manage the major risks facing the University.
22. To ask the Audit Committee to consider the extent to which it might have a role in contributing to the Board’s review of Major Risks.
UT 2139        “BUILDING SCHOOLS FOR THE FUTURE” – SPONSORING ACADEMIES AND TRUSTS



It was NOTED:

1. That Members had endorsed the recommendations of the inquorate meeting of 16 January 2009, which included agreement to proceed as prospective lead sponsor for two Academies.  (Minute UT 2123 refers)

2. That, since the 16 January 2009 meeting, Officers have continued to consult with interested parties and to develop proposals for the next stage of the prospective partnerships; and that these proposals have been considered by the Steering Group (whose membership includes the Deputy Chair of the Board, Mrs Eccles). 

3. That the lead sponsor of an Academy has responsibility for naming the Academy; and that the Steering Group had recommended a name for each of the Academies which the University is sponsoring. 

4. That potential governance arrangements for the two Academies have been developed, including the proposal for incorporation by the Board of Governors  of a special-purpose charitable company – the Teesside University Trust for Academies (TUTA).  
5. That the TUTA, as the legal entity responsible for the oversight of the Academies and answerable to the Secretary of State, would report, via the Vice-Chancellor’s Executive, to the Board of Governors regarding progress in achieving the vision, aims  and ethos of the Academies (as determined by the University in consultation with its co-sponsors). 

6. That each Academy would have a Board of Governors which would operate with delegated authority from TUTA. 

7. That the Steering Group had recommended a broad vision, aims and objectives for the two Academies. 

                        It was AGREED:

8. To name the Academies as “Freeborough Academy” and “Thornaby Academy”.

9. To note the governance arrangements which are being proposed for the two Academies.

10. To add an appropriate Risk to the Risk Register in relation to the sponsorship of Academies. 

11. To endorse the broad vision proposed for the Academies, but to ask the Steering Group to reflect further on the distinctive characteristics of the Academies.
UT 2140
RECOMMENDATIONS FROM THE RESOURCES COMMITTEE

It was NOTED:

1. That the Resources Committee had held a special meeting to formulate a framework for consideration of possible property acquisitions, and to give detailed consideration to 11 properties which had been brought to the attention of the University.

2. That the Committee had prioritised consideration of four of the possible property acquisitions, and that Officers will continue to make enquiries about those possible acquisitions.


3. That, in the context of progress recently made towards the development of a University building in Darlington, the Resources Committee recommended that the Project Management and Quantity Surveyor firms, recently selected by the University following an OJEU process in relation to University Buildings, should be asked to undertake similar services for the University Building in Darlington.


4. That the Resources Committee had agreed to recommend funding to enable a costed proposition to be made to the Board in relation to a Conference/Teaching Building.


5. That the Resources Committee had agreed to recommend authorisation by the Board of funding to undertake initiatives to provide additional car parking.

6. That, following negotiations with Endeavour Housing Association, the Resources Committee had agreed to recommend the purchase of 112 Granville Road (completing the ownership by the University of a continuous block of six houses).


It was AGREED:
7. To endorse the purchase of a Copyright License to use a previously-commissioned “Stage C” design, and to appoint Nappers and Cundalls to adapt the design for use on the Darlington College site.


8. To appoint Pozzoni/Evolve to provide Project Management Services on the Darlington campus, subject to agreement on an acceptable quotation.


9. To appoint Summers Inman to provide Quantity Surveying Services on the Darlington campus, subject to agreement on an acceptable quotation.

10. To authorise expenditure of up to £250,000 on development of a costed proposition for the proposed Conference/Teaching Building.


11. To authorise expenditure of up to £250,000 to alleviate potential car parking shortages.


12. To authorise the purchase of 112 Granville Road for a sum to be agreed by the Resources Committee.

UT 2141
MARKETING AND THE UNIVERSITY BRAND

The Chairman welcomed Mr Dennis Kelly, Director of Marketing and Student Recruitment.

It was NOTED:

1. That the new Director of Marketing and Student Recruitment had initiated an audit of the strategic direction and effectiveness of the functions of his department.


2. That first priorities for the new department are:

2.1 the branding and visibility of the University

2.2 the adoption of a more comprehensive, integrated and creative approach to marketing

2.3 increased emphasis on digital and online marketing

2.4 the use of information-based marketing strategies

2.5 a greater understanding of part-time, postgraduate and international markets

2.6 the adoption of internal systems that create ‘business partnerships’

2.7 the enhancement of the University web page as a more dynamic portal into the University


3. That extensive work is being undertaken in preparation for the phased introduction of the new University ‘Brand’, including a ‘soft launch’ in the week commencing 11 May 2009, and a media launch of the ‘Teesside University’ title.


4. That it is essential that marketing activity is fully co-ordinated, and that small ‘local’ marketing projects should be clearly set within the wider University context.


UT 2142
PERFORMANCE OF THE BOARD

It was NOTED:

1. That Mrs J J Thomas and Mr M White had attended the recent launch of the publication “What is an effective and high performing Governing Body in UK higher education?”; and that a summary of the main themes of the report had been provided to Members.

It was AGREED:

2. To refer the report to the Audit Committee for further consideration, in conjunction with Mrs Thomas.

UT 2143
ANNUAL ATTENDANCE REPORT AND REVIEW OF TIMINGS OF MEETINGS

It was NOTED:

1. That the Secretary had provided the Board with the annual report identifying the attendance of Members at the Board and Committee meetings during 2008.


2. That the Secretary, at the request of the Chairman, had consulted Members on the timing of meetings of the Board.


It was AGREED:

3. To retain the present timing of meetings of the Board, ie Fridays at 3.00 pm.
UT 2144
MEMBERSHIP OF THE BOARD OF GOVERNORS, AND OF ACADEMIC BOARD

It was NOTED:

1. That the Nomination Committee had recommended the re-appointment of two Members of the Board.


2. That the *Appointments Committee, following a secret ballot, had agreed to re-appoint two Members of the Board.

3. That the Academic Board had expressed the view that it would be helpful if the 6 School representatives of the academic staff (on the Academic Board) could be elected for a period of three years, rather than two.
4. That the Nomination Committee will be meeting on 8 April 2009 to consider the two outstanding vacancies on the Board.

(* Mr S Anderson, Mr K Robinson, Mr J Irwin, Mrs P Eccles, 
Mrs A Thain, Mrs J J Thomas, Mr S Price, Mr A MacColl, 
Mr C Fleetwood)

It was AGREED:

5. Following a secret ballot, to re-appoint Mrs P Eccles and 
Mr P Rowley for a further term of three years, concluding at the first meeting of the Board in 2012.


6. To transfer Mr H Ul-Hasnain, Mr A MacColl and Mr C Fleetwood from the constituency of “Co-opted” Members to the constituency of “Independent” Members replacing Mr Shovlin and Mr Lloyd.


7. To re-designate Mr P Rowley as a “Co-opted” Member.


8. To amend the composition of the Academic Board to include election for a period of three years of one representative of each of the Schools.

UT 2145
REMUNERATION COMMITTEE



It was NOTED:

1.
That the Remuneration Committee would be meeting on 
8 April 2009; and that the Chairman would be willing to discuss the business of this Committee before 8 April with any External Governor.
UT 2146
SCHOOL OF COMPUTING

The Chairman welcomed to the meeting Dr D S Simpson, Dean of the School of Computing.

It was NOTED:

1. That the School contained 1700+ full-time-equivalent students and 100 academic staff.


2. That the courses of the School were accredited by the British Computer Society, with whom the School has a long-standing and extensive involvement.


3. That a member of the School had recently been appointed as Vice-President of the IEEE Computer Society – the first non-USA citizen to be appointed to such a position.
4. That the School, in association with the School of Arts and Media, had been successful in applying for Skillset Academy status.


5. That the School had recently completed a major review of its undergraduate and postgraduate programmes, with outcomes including a clearer focus from the student’s perspective and titles specifically targeted on international markets.

6. That the School had significant engagement with enterprise activity through initiatives with games companies, health authorities and knowledge transfer partnerships.


7. That the School had performed well in the 2008 Research Assessment Exercise, being ranked as the 4th highest post-1992 University.


8. That the Dean saw one of his biggest challenges as ensuring that the staff of the School are supported and encouraged to develop in line with constant technological developments.


9. That Members stressed the importance of ensuring that the Animex Festival should be given greater prominence and promotion by the University.

The Chairman thanked the Dean for an interesting and informative presentation.

UT 2147
RESOURCES COMMITTEE – 19 FEBRUARY, 2009 AND 11 MARCH, 2009 


It was NOTED:

1. That the Committee had considered possible property acquisitions [UT 2140 above refers]
2. That the Committee had received reports on:
· Revenue Estimates 2008-2009
· Transparency Review 
· Treasury Management Policy 
· Darlington Developments 
· Capital Building Programme 2009-2011
UT 2148
EMPLOYMENT POLICY COMMITTEE – 10 MARCH, 2009 


It was NOTED:

1. That the Committee had received reports on:
· Policies and Procedures

· Staffing data 

· Stress Audit
· Health and Safety  

· National Pay Negotiations

· Investors in People

· No-smoking Policy implementation 

UT 2149
AUDIT COMMITTEE – 18 MARCH, 2009 


It was NOTED:

1. That a Panel will shortly be interviewing 
prospective External Auditors.
2. That the Audit Committee would, henceforth, review the scope of internal audit exercises before the commencement of audits.
UT 2150
ACADEMIC BOARD – 29 SEPTEMBER, 2008 and 

3 DECEMBER, 2008



It was NOTED:

1. That the Academic Board had provided members with a 
report on the meetings held on 29 September, 2008 and 
3 December, 2008.
UT 2151
PRESIDENT’S ITEMS


It was NOTED: 

1. That the annual Tees/Wear “Varsity” had been won by 
Teesside, with a score of 13.5 to 8.5. 
2. That elections are shortly to be held for the four Trustee 
positions.
3. That the Students’ Union is well-advanced in its 
preparation of the Student Written submission for the QAA 
Audit.
4. That the University and the Students’ Union are among a 
small number of institutions represented at the 
HEFCE/NUS Good Governance Steering Group.
5. That the Board had been provided with an update on
performance in sporting activities.
UT 2152
RESPONSE TO THE ECONOMIC RECESSION 


It was NOTED: 

1. That the University is continuing to develop actions to 
respond to the economic recession in order to:
· Ensure that internal operations are as efficient and effective as possible
· Provide support for businesses to enable them to survive and to recover at the end of the recession
· Develop and retain talented people within the region
2. That the Evening Gazette had run an extremely positive 
story about the University’s support for business and 
individuals during the recession. 
UT 2153
GRANT AND PARTNERSHIP SUCCESS


It was NOTED:

1. That recent grant and partnership successes included:
· A full Research Council grant for Dr Kaz Nakabayash of the School of Social Sciences and Law.
· £1.17m from the European Regional Development Fund for a ‘Science to Business’ hub. 
· A number of Knowledge Transfer Partnerships and Collaborative Innovation Partnerships 
UT 2154
NURSING AND MIDWIFERY COUNCIL 



It was NOTED: 

1. That the recent annual monitoring visit by the Nursing and 
Midwifery Council had led to the maximum possible grade 
of “outstanding” in four areas of practice. 
UT 2155
SENIOR MANAGEMENT COMMITTEE STRUCTURE 


It was NOTED: 

1. That the Vice-Chancellor had established the University 
Corporate Executive Team of the VCE and the senior staff 
reporting to a member of the VCE.
UT 2156
SENIOR MANAGEMENT CONFERENCE 

                       It was NOTED:

1. That the Vice-Chancellor had provided members with a summary report of the recent Senior Management Conference. 
UT 2157
SCHEDULE OF MEETINGS AND EVENTS

                        It was NOTED:

1. That the following times have been provisionally scheduled for meetings of the Board.

Friday 8 May 2009 
– 3.00pm


Friday 17 July 2009 
– 3.00pm 


Friday 16 October 2009 
– 3.00pm 


Friday 20 November 2009 
– 9.00am 


Friday 15 January 2010 
– 3.00pm

2. That the 2009 Academic Awards Ceremonies will take place from Tuesday 24 November 2009 to Friday 27 November 2009.  [The Graduation Dinner will take place on the evening of Thursday 26 November 2009, to which partners are also invited.]
UT 2158
PROFESSOR K L OGLESBY



It was AGREED:

1. To ask the Secretary to record the warmest appreciation of the Board for the contribution to the development of the University by Professor K L Oglesby, Senior Deputy Vice-Chancellor, and to ask the Vice-Chancellor to convey to her the best wishes of the Board as she retires from the University.

